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Your energy bill  
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The energy trilemma 

Energy 
affordability 

Energy 
security 

Carbon 
reduction 



“…the cheapest kWh is the one 
you don’t use…” 



Reducing demand: Data led approach 
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Reducing demand: Controlling assets (BEMS) 
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• New BMS system; 
• £150,000 CAPEX 
• 12 month payback period 
• 1GW reduction in electricity 
• 0.5 GW gas 



Reducing demand: Energy ICT 
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• Installation of an Energy ICT 

“BMS” system;  
• £1m savings per annum 
• <12 months energy savings 
• Low risk  



Reducing demand: Energy Performance Contracts 
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• Up to £2m CAPEX 
• 14 buildings in Phase 1 
• 10 year payback period  
• Min of 20% reduction  
• HVAC 
• LED Lighting  
• Controls 
• Renewables 
• Energy Storage 



Put simply… 
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EPC Lite (10 to 15% savings | 3-5 
year pay back across non 

complex buildings) 

EPC Standard (20% savings across 
a diverse estate with multiple 
solutions. 10-12 year payback) 

EPC Max (Target 30% including 
revenues from ESS and DSR.  8 to 

12 year payback) 



A final thought for ongoing discussion: 
 
“A community energy company supplying local 
self generated renewable power to the public 
sector, local businesses and residents?” 
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